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	Teacher: John Rite
	Grade/Content: 4th Grade Reading
	School/District: Key Elementary, Piedmont  Schools

	Evaluator: Sue Hamel
	School Year: 2010-2011
	Date: 9-9-10

	The Professional Growth Plan identifies elements relevant to improved teacher practice and student learning.

The PGP may be developed individually, in groups, or with assistance from the evaluator.  

	CLASS KeysSM Element 1:  SBI 1.4  The teacher uses flexible grouping practices based on diagnostic and formative assessment. p. 35

	Teacher learning strategies:
1.  Define flexible grouping through collaborative team discussion.
2.  Observe peer teachers who use effective flexible grouping based on student need.
3.  Analyze student diagnostic assessment data to determine the greatest areas of need.
4.  Design and implement small group instruction to address identified areas(s) of need.

	Expected impact on teacher practice and/or student learning or behavior:
1. Teacher will use diagnostic and formative assessment and other tools to determine student understanding and adapt grouping according. 
2. Students will participate in small group instruction based on academic need when appropriate. (lesson plans, observations)
3. Students will provide feedback to the teacher about how they learn best, when they are confused, and what help they need. (observation)

4. Students will explain to observers the purpose of their small group instruction. (observation)
 
5. Fifty percent of students will have increased growth when instructed in a specific targeted needs group as measured by pre and post assessments.

	Checkpoints and actual results:
9/30/10       
1.  Common definition of flexible grouping adopted at collaborative team meeting (9-9-10).

                   
2.  Peer observations completed and discussed (9-16-10, 9-23-10).
                   
3.  Pre-assessment data for math unit analyzed with team (9/30/10).
11/30/10      
4.  Instruction designed and implemented in small groups for specific math needs (Oct. 5, 7, 12, 14, 19, 21, 26, 28).
                   
5.  Post-assessment data recorded in data notebook reflected 25% of students made improvement since pre-assessment.

                   
6.  Repeated strategies #2, #3, and #4.  Instruction Nov. 2, 4, 9, 11, 16, 18.  Post assessment data: 38% of students improved.

 2/15/11       
7.  Collaborative team work – shared small group instructional strategies for upcoming math unit concepts (Jan. 6).


8.  Implemented shared strategies during small group instruction (Feb. 22, 24, Mar. 1, 3, 8, 10, 15, 17)  


9.  Post assessment data:  55% of students showed improvement.

	CLASS KeysSM Element 2 

	Teacher learning strategies:


	Expected impact on teacher practice and/or student learning or behavior:

	Checkpoints and actual results:



	CLASS KeysSM Element 3

	Teacher learning strategies:

	Expected impact on teacher practice and/or student learning or behavior:

	Checkpoints and actual results:

	

	Teacher Signature/Date submitted for approval:

	Evaluator Signature of Approval/Date:

	Ongoing and Annual Evaluation Comments

	Teacher Comments: 


	Evaluator Comments:



	Teacher Signature/Date:   John Rite        April 1, 2011
	Evaluator Signature/Date:    Sue Hamel           April 1, 2011
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